Tracking Lessons Learned

This document provides an update on the list of high level bucket items being tracked by the
Lessons Learned Subcommittee. This list in not exhaustive and is being continuously updated.
Please continue to share lessons learned and other long term improvement considerations for
inclusion in this list and future discussions.

Commission Candidate Outreach
Candidate Recruitment
Candidate Review and Selection
Timeline

Commission Business Functions
Internal Commission — Staff Relationship
Internal Communication
Leadership and Meeting Facilitation
Operational Timeline, Planning & Implementation
Training needs
Budget
Staffing
Procurement

Legal
Legal Framework

Litigation Considerations & Planning

Commission Community Engagement Functions
IT & Cybersecurity

Public Information / Education

Community Outreach

Communities of Interest Input

Commission Relationships

Relationships with Out-of-State Commissions and Groups
Relationship with State Government and Legislature
Relationship with Statewide Database

Relationship with Census / California Complete Count
Relationship with Community Groups

Relationship with former Commissioners

Commission Dormant Years

Process of Replacement of Commissioners

Institutionalization of Core Business Functions (i.e. Delegated Authority)

Outreach & Engagement with next Census cycle & Recruitment of Commission candidates
“Commission Application” Trainings







